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THIS IS UNEVALUATED INFORMATION

SOURCE Zowe Progl, VYol VI, Ho 6 {36), 1952,

COMMENTS BY STEPAN JEDRYCHOWSRY VICE-FRESIDERT OF POIAND,
OH THE MAYFONER PROBLEM AT NOWA HUTA

The following information is taken from ore of 28 commentaries
uede by dignitaries of the PZPR (United Polish Workers' party) at
ths Seventh Plemum of its Central Cozmittce, held 14<15 June 1952,
Each of the commentaries 1s an ampiification of President Belrut's
opening epeech and vas Presumably edited by Howe Drogi.

In the following comrentary by Stefan Jedrvchowski » Vice~Presi-~
dent of Polend, the outspoken ard specific nature o ths criticism
of manpowsr shortages at Nows Huta msy be of particuler irterest.
The poor recruitzent of manpower, lack of training freilities Tor
avxilable manpower, poor housing conditions, ané far-removed come
ulosarles impede the progress of construction. Arresting tco, is
the statement thet ™...noue of us have lemrned how to direct lurge-

scile construction.”

This year is & decisive one in the reelization of the Bix-Year Pian.
Among the plan's principsal cbjectives, large construction must be get in .

motion on schedule.

. Industrial copstruction is one of the key provlems of 1952. Even com-

parad to the 1951 high standard of fulfillment » the goal or the 1952 plen is B
' . mearly 40 percent higher. It must be admitted that although tha obligations R
i incresse, the memns ane limitaed. The t2sks sre @ol fuifiiied mi many con- B
I stecetfon sites. Jobs leg behini the plan, snd completion dates are postponed. ‘

! Whet are the reascms for this state of affairs?

; ) cdﬁshruction plans do not receive the seme trestuent as industris’ plens,
! Our tolerant attitude towsrd wnfulfilled construction plans may cest some 1light o
' on‘the situation. Anothes reagonmay be our naive belief in the spontenecus ful- N
H Bl
{

: fillment of ths construction plmn, in the possibility of the unlimited develcp-

L..Ment of the consiruciion potential without eny attention from us. Oseratiomsl :

.~ shortcoalngs mre evident im the constructiom plans. Daily progress reports on R
plan fulfillment are nonexistent,
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Hodewodatus o2 Fuvlsh comittecs, as well oo Porty organizations, have
Tesrned hov to wanuge irductrial plents ;5 howvever, their interest in comstruction
P
remding spasuodic,

The prestdivms of the wojevodntuo Feople's comnells, who aere the local autheorf-~
ties, have not lsurned to Tegard state construction ‘projects ag their ovn rem
“ponslbllity. They have not, therefore, given them any attontivn. The local
astivists s3811 CFOOER any concentratod inveotzent effort. They began to build
schools end hougps of culture vhick the rlea d4d not eall for, Thede vwere novar
Tintzhed becuuse the local cetivists run ous of euthusizsn ang re3ources.,

The three lavge constructicns begun in Lodz are typlcal exnumples of this
iing of scattered invesiment effort. The plax @1Q not call for theae bulldires,
The local metivigts begen thes bug d1d not follov through to their ceupletion.,
A proper ellng of thelr effovts vould kave resulted in one of the butlding's
being completed and another pearing coarletion by nov.

. The accent on large construction projects points out the necesgity for
asgembling uoney, adupower, equipment, and materials. Thers mst be cencentrated
rarty activity and bropegande, concentrated affort oa dlstribution problens,
Folitical fndoctrinaticn > 8nd health progrems at large construction projects,

So far, these have been lacking, These inedequacies are especlelly glarivg in
Rzeszo, Hlelce, Lublin, end Rrakow o jetrcdsdiras.

It is diaquieting to kmow that Howa Huta; our largest construction project N
has, not fulfilled itg plan for the last few months. To be gure, plan fulfij]-
hent grows from moath to month, Deapite this, the®manogement ot Hova Hute kas
besn unable to make up the fallures of the winter months. Whet s lacking a%
Hown Ruta? I+ camgt ba o deficlency o2 technical ang enginearing personnel »
sinte Nowae Ruta ip second to nome in thie respect,

: It comnot be a lack of equipment, since Fowva Huta bossts of more hesvy
conutruction equipnent than any other project in Poland, It bes more exsavaiors
than the Soviet work plan celled for, amd 1t is well known that Sovies cone
struction standsrds call for more equipment than Polish stendards.

The PEPG (Penstuwowa KominJa Planowanie fospodarczego, State Economic Plan-
ning CO:miurgion) h#s bzen blemsd gor oot delivering any bulldozers for the last
3% munthe. The PREG has #o resdy-msde bulldozers, We do pot produce them in
¥Folard yet, We 1mport tham and Afasiviie then to those parts of the construs-
won ladusivy vhere the need is wost urgeat. We might add +hst those bulldozers
that Fova Buta does have are laid up ror repairs, Thig is caused by poor mein-
temance of equipment and high turnover of equiyment operators.

Is there a Jack of naterials? Nova Huts has never suffered from & serious
lack of them, To be sure, in 1951 the iate delivery of structural steel had
some effect on the plan fulfiliment, However, thir has not bappened in 1952,

‘A8 for housing, Nows Huta 18 the nost favored project in Poland. Bvery
year', sbout 7,500 rooms + or their equivalent in collective quastsrs, are aveil-
able for occupancy at Eowa Huts.

What, then, 13 Rowa Huta's prohlem?

Nowa Huta lecks mAnpower. Our Krakow colleaguen ask all Poland to help
supply the Nowa Huta RASPOWEr requirements. But vho, wa wight ask, is to jupply
the manpower, when Krakow itself has a zanpower surplus? Would it ba Slask, or

; the city of Warsaw, or the wojewodztwos of the western territories, or Kielce,
Lublin, and Rzeszow? These areas have their OVn manpower problems, :
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Eov cad ve mcecunt for Rrekow Wojevodztwo's Inability to wcbilize the few
thouzazsd wnrkers needed at Newe Huva?

Unpleasant overtones emenate from sors of the local sctivists. Perhapo
fetigud, perheps disinterest in cengraring the difficulties experienced by {ne
dustrialization 15 responsible for this wjustifiable gpirit. A similar aimoge
rhere pervader thu other woJewodztwes,

For example, the lemst omount of ivdustrializaticn in all of Polamd io plez-
ned for Lublin Wojowodstuo. Hzvertheleas, Lublin seems unsble to furnish the
peapover from 1ts own gres which 1a necessery 4o construct dudustriml plents apd
housing projects. This does not mean thah there are no uenpover reserves in that
section,

Mrupower reserves mast be found in Krokrer, Kielee, Lublin, ard Rzeszow wo-
Jevodztuod, We must try to tind mos methods 2nd new forms of organization to
accomplich this. ‘

All avalleble peznsg of propagande must be used to find s way out of. thin
situstion, Propegards, public opinfon, the press s end the radio have not been
robllized to eid recruwitment, So far, there has been po printed informetion or
leaflets for worker recruits. Both recrulting officers and recruits depsnd on
verbal uwnderstarding of »oriing couditions at the constructien oiteo,

: Az o metter of fact, each construction gite has its own WROPOVEr recerves,
Krakow complains about the iratability of 1ts manpover, especially of the bigh
turnover at the construction sites. If turnover were reduced, recruitment wouid
cease t0 Le a majfor problem.

The deploreble condition of worksrs! living quarters et Nowa Ent.. ig no~
torious. The wojewodztwe commi’taes heve besn lustmazental in transferyiig the
operstion of the workers! Iiviug cusriozs o “ha 1o communel enterprieci, Xi
will be emgier to check and ¢xvitrol the tees) cuthorities and vojewoditwo com=
nitteys through the local comaasl enterprises. Howsver, the situation hag nct
@ltered perceptidvly.

HSve we considerad the welfare of our workers? Previous reports indicsted
thet wilk bars and commissariss open for business an hour leter than the workers .
repord; for work., Is it so strenge, then, thet they leave their Jobs in droves ’ :
every dsy to buy supplies vhich are often located ssversl kllomsters away from
thelir vork?

How successful has the application of tesmmwork o large construction proj-
ects bean? We d0 not use even the cimplest crzmrizaiion of bricklaying teams,

despite the fact that the technique is well knowr and can be universally applied
with cage, B

Hes political propagands succeeded at Nowa Huta? To be sure, legt suvmmer
currency reform posters flcoded the area. I do not intend to imply thet nothing
Chenges for the bétter, but merely to point out that they change &t a very slow
pace. . The vork of party organizations, vocational group2, and management. has
not kKept up with the wost pressing needs. L

Tne training program st Nowe Huta mey look better than elsewhere. Director
Wirski was fumous for his initiatics of traduing programs. He trained brick-
-layers. But slthough Fowva Buta traina brickiayers, it does nothing about train- i
ing alectricimnes, fitters, assemblers, and £o on. Mvidently Nowa Huti thinks B
these will be.r pplied by outside scurces. Nowa Huts ought to be the school
vhich supplies all Poland with qualified workers in these fields,
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The MEP (ftnistersiwo Budownictim Proemyelego, Mnistry of Isduatrial Con-
styuction) follows the line of lesot =caizizuce oo oftem, This year 1% nesded
ssveral {Rousand quelitieg slectricians, It did pot think of establishing its
own training gchooly, Ineteald, 1t demended these electricians from the Mintastry
for the fonstruction of Citiea and Bettlenents, fron villags elecirification
oecticns, aud from other ministyies baving craetruction enterpriges,

Fowts Hote alse lacks geod Apnsgemant wnd suddable orghaisavion, - This 1a
ike gk jor vesliess of all our large Polish cunstructicn projecis. The building
4. orgraiLstion cadves &rov too slowly for such projects as Fown Huta or auven,
for thet uattar, Czestochoun, Thasa demand Tapid develoupment gud call for an
cipaoicd ascale of training siaffs  of directors arnd orgazizers.

Prom the viewpoint of orgunizations -- enpecially in cur pregent aftuntion =~
larga~ccals construction precents o QifTicult and couplicated problen, Ve st
Bupply the technical documentation, matertals » Yraining cehools for vorkers, pra
the means of recruliment. Wa must synchronize the orgenization of equipzent, the
8upply of machines, and ihe activation of producticn.

These difficult tagks ave divided between the directors of tae various enter-
prises and the directors of the construction industry, For exemple, for the
chemical plants 1a Jelenia Gora, scores of subcontractors have been aotilizaa,
This wvas done despite the fact that zost of ¢he equipaent is supplded by imporis,

. At Sregent. tha outstanding drawback is the lack of cooperation between the )

; contractors snd the subtontractors and the abseace of say real orgenicetion in

; their vork., The test gusrantee of plan fulfiliment on constructions comes whaeg
8 coatractor performs his own functions with his own manpover. Subcontractorn
subject to this same winistry, tha MBP, are inclined to lag behind the plen re-
quirements, Subecontractors subject to some othar ministry sre even less offi-
cient,

' Tectnical documentation is often delsyed and this obstructs construction,
Bometizes, the lack of pipes, cable + Or 8Ome speclal steel Leconse evident at
the Imst minute, This happens becouse demang for them was not foreseen in the
supply plan, or else the work sketches or technien] projections were not roedy

on time,

S"aop-gnp pathods mentionsd in President Bierut's report are used by suppliers.
Very aften, materials orod ‘ead for one construction &re deployed to amother Wnose
need is fzmediate, Haturally, this does not give good results. Our supplicrs
EusY raise the level of thelr vork and, above all, must use diseretion,

Tardiness in coustructioa plan fulfillment 15 not always the vesult of
Sbjective covditions. The crux of the matter ig thet none of us has learned how
to direct large-scale construction. This appliee to the MEP, ag well as to the
vojewodztvo committass,
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